
 
 

1ST QUARTERLY BOARD OF DIRECTORS MEETING 
THURSDAY, FEBRUARY 28, 2019  
St. John 23rd Pastoral Center, Charleston, WV 

 
MINUTES 

 
In Attendance: Mike Lewis, David Ziegler, Tres Ross, Adam Sanders, Bob Orndorff, Michelle Foster, Bob Boone, Susie 
Nelson, Marian Clowes, Janelle Ray 
Teleconference: Dena Cushman, Patricia Watson (both joined for the Business meeting only) 
Staff: Paul Daugherty, Hilaria Swisher, Tasha Anderson 
 
Board Planning Session & Business Meeting         

• Living Our Values: Inclusiveness – Leadership & Workforce Diversity in Philanthropy – remarks by 
Dr. Michelle Foster 

o Dr. Foster gave a presentation on Diversity and suggested the book “Decolonizing Wealth”. A copy 
of her presentation will be added to the board portal on our website.  

• Living Our Values: Leadership 
o Paul Daugherty reviewed the Board’s annual self-evaluation.  Only 11 of the current 14 board 

members participated in the evaluation.  The results can be found the PowerPoint Presentation 
provided by Paul. 

o Marian Clowes noted the score of 4 out of 10 in Member recruitment and retention and stated that 
the number needs to be increased.  Several others were in agreement to move member recruitment 
and retention to a higher priority. 

o A discussion was had on how to diversify members (age, race, etc.), some suggestions on diversifying 
age included brining in graduating college students as junior board members, with no voting rights as 
well as looking to Civic Fellows or Giving Circle members.  It was mentioned that Philanthropy 
WV’s board has become more racially and age diverse.  

o Susie Nelson mentioned that Dr. Foster should share her diversity presentation at the ACFI or 
Annual conference. 

o Paul’s consulting work was discussed with emphasis on the need for Paul to be comfortable with the 
staff before putting his time into consulting. 

• Living Our Values: Lifelong Learning 
o Paul gave an update on “Meaningful Action”; please refer to the PowerPoint presentation. 
o Chair Bob Orndorff suggested assigning board members to reach out to members who have not yet 

renewed.  Janelle Ray asked if Philanthropy WV would offer online payment for membership 
renewals.  Paul mentioned that we could look into some options for the 2020 renewals.  If we look 
into PayPal, for security reasons, a separate bank account would need to be set up.   

o USDA/RCDI update: 
§ Tasha Anderson gave an update on the status of the grant and some of the lessons learned 

so far. 
§ Ms. Clowes stated that they have seen a difference in engagement in the two counties 

covered by the grant.  She also stated that if the grant was received again the Community 
Foundations need to have a very clear understanding of what is expected of them and to 
understand the amount of staff time it will entail and for the Community Foundations to 
really think about whether there is capacity available within their organizations. 

§ It was suggested to have an orientation with the Community Foundations so they know 
what they are getting into, even before the next grant request is submitted. 

§ It was asked if there could be a change in the funding through the grant so allow for 
reimbursement of Community Foundation staff time. 

§ Questions were brought up around applying for the grant for a second time.   
• Is this a staff decision?  No, there would need to be a board proclamation. 



• Would it be tied to the WVNPA again?  There was no concrete answer, but a 
comment was made that the incoming Executive Director would need to be briefed 
if the application was submitted prior to their hiring. If Philanthropy WV did not 
partner with the WVNPA again a new beneficiary would need to be selected. 

§ Tasha mentioned that she would want to standardize the process if it was decided to apply 
for the grant a second time. 

§ Ms. Nelson mentioned that she would like to see a Pro’s and Con’s list for the Community 
Foundations and for the non-profits. 

§ Tasha’s suggestions would be to make it less complicated than the current grant and to be 
sure to have the entire match amount funded at the start of the grant cycle. 

§ June 2019 is the next deadline and could potentially receive the grant award in September of 
2020. 

§ A deep discussion will be held during the board meeting. 
• Creating Our Narrative: Enhancing Philanthropy WV’s Story 

o The board and staff members participated in an exercise to help create our narrative. 
 
Business Meeting Call to Order: Board Chair Bob Orndorff     1:53 PM  
 
Dena Cushman and Patricia Watson joined via teleconference.         
  
CONSENT AGENDA:  Chair Orndorff 

- Approval of November 2018 BOD Minutes:     (see Attachment A)   
Bob Boone made a motion to approve, Tres Ross seconded, passed unanimously.   

- Grants Tracking Report       (see Attachment B)   
Philanthropy WV is on course to have the investors report out. 

- 2019 Programs & Services Report      (see Attachment C)  
Hilaria Swisher reviewed the report.  David Ziegler suggested doing a “Complaint” form instead of a full evaluation.  
It was mentioned that we could do a “Plus/Delta” for most programming, but that some of Philanthropy WV’s 
grants require a more in depth evaluation.  

- Communication Analytics Report      (see Attachment D) 
Hilaria gave the report and mentioned that she would research why analytics are important to the organization. 

- USDA Program Report       (see Attachment E) 
In the final seven months of the grant.  Paul discussed the spend down and the number of check-ins. Chair Orndorff 
asked the members that participated if it would be worth it to get the grant again.  Ms. Clowes mentioned that they 
saw a benefit, but that a change in how the money can be spent is needed, adding in a way to reimburse time would be 
very helpful in the future (either for Community Foundations or the non-profits).  Mr. Ziegler stated that it would 
make sense to use counties that are clustered in order to help “pool” the funds.  Chair Orndorff mentioned to make 
sure to involve those engaged in it now to help make the decision to re-apply.  
BOARD ACTION: Mr. Ziegler made a motion to approve the consent agenda, Dr. Foster seconded.  Passed 
unanimously. 

 
 
Financial Report:           

- Paul reviewed the financial report handed out to those present and sent via email to those joining via teleconference. 
Paul explained the General Corporate Gifts, these specific grants to help cover the newsletter, website, and other 
items as such. 

- The 2018 Year End report shows net revenue of $36,735. 
- No board action is required.       

Unfinished Business:            
- Membership Renewal:  Hilaria reviewed Attachment G, a listing of members who have renewed and who have not 

and then discussed the request to have board members thank those that have renewed.  Hilaria will put out a reminder 
to those that have not yet renewed early next week and will ask for board help if needed. 

- Update on RFP search for outsourced CFO services: Paul discussed the RFP process and that there are three 
responses to date but that he is looking for one or two additional proposals.  He also stated the desire to wait until 
after the USDA grand has expired before changing outsourced CFO services.  Once all proposals have been received 
he will share them with the Finance Committee.  Ms. Nelson stated that she would share the contact information for a 
group in Wheeling. She also requested a change in how the reports are being written, to make them easier to read for 



those board members without an accounting background.  Chair Orndorff asked about the timeline, Paul stated that 
the package will be ready and brought to the next board meeting. 
  
    

New Business:            
- Staff Retirement Plan Opportunity:  Paul reviewed the memo updated by the Finance and Administration 

Committee on Monday.  Dena Cushman gave an update, the change was to not require a match from the employee, 
and Philanthropy WV will contribute 3% of the employee’s salary.  The employee can still do a match.  Anyone that 
works 1000 hours or more a year is required to have it available to them, after one year of service, and taking three 
years to be fully vested.  Paul, Hilaria and Tasha would be grandfathered in to the program.  The first year cost would 
be under the budgeted amount.  There would be a catch-up to cover the beginning of the year.  The policy would 
need to be approved by the board every year, therefore allowing an opportunity to make changes as necessary. 
BOARD ACTION: Ms. Nelson made a motion to approve the memo as presented by the committee.  Chair 
Orndorff seconded.  Passed unanimously. 

-  
President’s Report: 

- Paul reviewed the President’s report and also reviewed the 2019 Staff goals.  
- An update on other programs was also given, including: 

o Foundation Openness 
o Get On the Map: We have about seven members that are participating in the program.  Our goal is to have 

15 members on the map by the end of 2019.  We are currently focusing on community foundations, 
healthcare conversion foundations, and corporates foundations.  Ms. Ray stated that she goes through 
Foundant which is tied into the map.  There will be a content session at the CEO summit in March. 

- Paul reviewed the plan on consulting moving forward.  There were three proposals were put out in December.  We 
have updated our marketing materials that will be placed in print materials and on the website. 

- Paul gave an updated on the search for an Operations Assistant, and stated that there is a temporary employee starting 
on Tuesday to help with the day to day operations until a full time employee can be found. 

 
Next Board Meetings: Paul and Chair Orndorff will finalize the dates and share with the board.  Chair Orndorff stated he 
would host one of the meetings at his office in Bridgeport. 
         
Chair Orndorff adjourned the meeting at 2:21 PM.  


