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Project Background 
Purpose 
The following represents both an analysis of current brand assets and tactics as well as a framework 
for a comprehensive brand strategy for Philanthropy West Virginia. This document is intended to be a 
living roadmap through which Philanthropy West Virginia and its partners can chart a course for 
communications over the next six to 12 months.  
 

Contact 
The analysis and strategic plan contained within was conducted by Jessica Vodden, a communications 
consultant at Holler Creative Company, LLC, based in West Virginia.  
 
Holler Creative Company (304) 532-0911 
PO Box 74 jess@holler.studio 
Dunbar, WV 25064 www.holler.studio 
 
 

Brand Analysis 
Background 
Philanthropy West Virginia has expanded its scope and services since its initial founding as the West Virginia 
Grantmakers Association. The organization has also significantly grown its membership and impact. As with any 
growing organization, messaging and brand assets need to be updated to align with Philanthropy West Virginia’s 
current and future goals.  

Discussions with the President reveal an additional need to simplify language (less jargon) and better convey 
benefits and outcomes to members and stakeholders.  

The consultant also recommends putting the organization’s mission at the center of all future communications in 
order to create more powerful and compelling messages. Philanthropy West Virginia should, as Simon Sinek 
eloquently put it, start with the “why” and then provide greater details regarding the “how” and the “what,” once 
they have their audiences’ attention.  
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Target Audiences 
Primary 

● Members: representatives of philanthropic organizations working in West Virginia who are current dues-
paying members of Philanthropy West Virginia 

● Potential members: representatives of philanthropic organizations working in West Virginia who may 
benefit from Philanthropy West Virginia’s network, programs, and services. 

Secondary 

● Giving advisors and influencers: financial and legal professionals advising on charitable giving 
● The national philanthropic community 
● State and Federal Policymakers 
● Community members in West Virginia 

Brand Assets  
Core Identity 
Vision 
West Virginia’s communities are thriving due, in part, to a strong and vibrant philanthropic sector.  

Mission 
Strengthening philanthropy in the Mountain State.  

Objectives 
1. Membership Services and Growth: Retain and expand Philanthropy West Virginia’s broad 

network of members to include at least 100 members across the state.  
2. Philanthropic Giving and Impact: Leverage regional and national partners in order to expand 

philanthropic investments and giving to influence positive change across West Virginia 
3. Leading and Advocacy: Provide and amplify a unified voice for West Virginia’s philanthropic 

sector, our partners, and West Virginia’s citizens and communities.  
4. Sound Operations and Financial Stability: Effectively carry out our mission through 

organizational excellence and financially sustainable and resilient practices.  

Values 
● Leadership 
● Collaboration 
● Inclusiveness 
● Lifelong Learning 
● Integrity 
● Advancing West Virginia 
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Value Proposition 

Philanthropy West Virginia connects the Mountain State’s diverse network of philanthropic funders to 
help advance their individual work, align their efforts, and amplify their collective impact. 

Narrative 

Philanthropy West Virginia was founded in 1993 as the West Virginia Grantmakers Association. Our 
name may have changed since then, but our mission has not: to empower our communities by 
strengthening philanthropy across West Virginia. We are passionate advocates for the Mountain State, 
and we work every day to support investments in our communities and rural region of the country.  

For us, philanthropy is about developing our state’s most precious asset --- our people. West Virginians 
have much to give. Philanthropy not only allows them to channel their time, money, and talent back into 
our communities, but also to see those resources grow and yield dividends for generations to come.    

We therefore recognize that philanthropy will play a crucial role in charting the future of our great state. 
And we know that its impact can be magnified by pooling our investments in the form of collaboration 
and coordinated action.  

So that’s where we come in. Philanthropy West Virginia connects the Mountain State’s diverse network 
of philanthropic funders along with national/regional funders to help advance their individual work, align 
their efforts, and amplify their collective impact. Our membership network provides a forum for 
exchanging ideas, facilitating collaboration, and aligning resources to solve some of our state’s 
toughest problems in rural and urban communities. 
 
Philanthropy West Virginia’s members vary in size, scope, and structure. They range from individual 
donors to family foundations to corporate giving programs, from professional service providers to giving 
circles. But they all have one thing in common: our members are passionate changemakers who are 
committed to improving the quality of life of all West Virginians.  
 
At Philanthropy West Virginia, we give voice to their efforts to ensure that the tremendous benefits of 
their philanthropic practices are recognized, valued, and supported among the state’s policymakers and 
citizens. We are based in and serve rural and urban communities delivering programs services that 
support rural philanthropy and be a resource and model for other rural communities.  

Our programs and services are designed to help funders learn best practices and new ideas, leverage 
impactful cross-sector partnerships, and lead our rural and urban communities in addressing critical 
issues facing the state. We provide research, technical assistance, networking opportunities, 
professional development, policy advocacy, and professional consulting. Nationally, we work closely 
with our 70 plus peer organizations across the country to give our members access to the best 
available philanthropic resources and cutting-edge expertise. We are ground zero for problem solving 
solutions for rural and urban communities.  

We know that West Virginians have the talent, drive, and tools to support thriving and sustainable 
communities across our state for generations to come. In building a vibrant philanthropic and 
grantmaking sector, we guarantee that West Virginia’s assets remain and multiply among the hills and 
hollows we proudly call home.  
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Personality 
Organizational Persona 

If Philanthropy West Virginia were a person…  

Philanthropy West Virginia is a proud and vocal advocate for West Virginia, Appalachia, and rural 
America. Their friendly, encouraging, and disarming personality strips away anxieties and uplifts those 
around them. As a result, they often inspire people to tackle tough challenges and do their best work. 
Though they often works behind the scenes, they are a confident and knowledgeable leader who 
empowers others. They are generous with their insight and expertise and always eager to celebrate the 
successes of their teammates and peers. They know that West Virginia’s communities --- its people --- 
have much to offer. They see philanthropy as a means to keep and nourish our gifts and talents within 
the state. They firmly believes in the old adage, “if you want to go far, go together,” and therefore strive 
to foster collaboration and fellowship among the state’s network of philanthropists.   

Voice 

Defining the organization’s tone of voice and training partners and team members to use a consistent 
voice when developing program materials can go a long way toward unifying messaging and advancing 
communications goals.  

Your voice is best established by considering the attributes that make up your organizational values. 
The following chart gives examples of “voicing your values” that may be mimicked in future messaging 
materials.  

 

Attribute Characteristics Messaging Examples 

Leadership Confident, strategic, 
mission-driven, a 
champion for others 

“We give voice to their efforts to ensure that the 
tremendous benefits of their philanthropic 
practices are recognized, valued, and 
supported among the state’s policymakers and 
citizens.” 

Collaboration Empowering, diplomatic, 
inclusive (see below) 

“We know that West Virginians have the talent, 
drive, and resources to support thriving and 
sustainable communities across our state for 
generations to come. By working together to 
build a vibrant philanthropic sector…”   

Inclusiveness Open-minded, generous, 
respectful, aware 

This blog post is a great example: 
http://www.philanthropywv.org/whats-next-5-
steps-to-mobilize-the-collaborative-advantage/  

Lifelong 
learning 

Curious, not afraid to fail, 
committed to continual 
improvement 

“Leveraging our regional and national network, 
we can help you increase your impact and take 
your work to the next level.” 

Integrity Follows through, does 
the job well, honest and 
direct 

“This work is challenging and changing.”  
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Commitment to 
WV 

Believes in and works for 
a bright future in WV 

“For us, philanthropy is about developing our 
state’s most precious asset --- our people. West 
Virginians have much to give. Philanthropy not 
only allows them to channel their time, money, 
and talent back into our communities, but also 
to see those resources grow and yield 
dividends for generations to come.” 

Signature stories 

Jessica and Philanthropy WV is gathering from members the signature stories to incorporate.  

Included quotations/interviews from members, partners, and national leaders 

Video Interviews at Board Meeting  

Messaging 
Elevator pitch 

Philanthropy West Virginia is a leadership network that connects the Mountain State and nation’s 
diverse philanthropic funders. For us, philanthropy is where hope meets action benefiting rural and 
urban communities. So we strive to inspire community-driven solutions and support the work of 
philanthropists across the state reaching some of the most rural and urban areas of Appalachia. Our 
work can be summed up in three words: learn, leverage, lead. We help our members learn effective 
and innovative Philanthropic practices, leverage robust and diverse partnerships, and lead the way in 
tackling our communities’ toughest challenges with unique approaches to rural philanthropy that has a 
lasting impact.  For when philanthropy partners, community prosper!  

Talking points 

What we do 

1. Philanthropy West Virginia is a statewide philanthropic network connecting the Mountain State 
and nation’s diverse philanthropic funders working on rural and urban issues for West Virginia. 
We help align their efforts, advance their individual work, and amplify their collective impact.  

2. Our work can be summed up in three words: learn, leverage, lead. We help our members learn 
effective and innovative philanthropic practices, leverage robust and diverse partnerships, and 
lead the way in tackling our communities’ toughest challenges.  
 

3. Philanthropy West Virginia’s members vary in size, scope, and structure. They range from 
individual donors to family foundations to corporations, from professional service providers to 
giving circles. But they all have one thing in common: our members are passionate 
changemakers and investors who are committed to improving the quality of life of all West 
Virginians. 

 
4. Philanthropy West Virginia is a network organization that supports philanthropic funders. We do 

not make grants ourselves or directly serve nonprofit organizations seeking grants. 
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Why we do it 

1. We believe philanthropy has a crucial role to play in improving the lives of West Virginians and 
tackling some of the toughest problems facing our rural communities.  

2. For us, rural philanthropy is where hope meets action. So we work to inspire community-driven 
solutions while supporting the vital day-to-day work of philanthropists. 

3. West Virginians have much to give which can create thriving communities. Philanthropy West 
Virginia helps people in our state channel their time, money, and talent back into our 
communities — and see those resources grow and yield dividends for generations to come. 

4. We recognize that the impact of our philanthropic community can be magnified by pooling our 
investments in the form of collaboration and coordinated action. For when philanthropy partners, 
communities prosper.  

How we do it 
1. Philanthropy West Virginia connects the Mountain State’s diverse network of philanthropic 

funders to help advance their individual work, align their efforts, and amplify their collective 
impact.  
 

2. We provide a forum for you to exchange ideas, philanthropy to impact rural communities, 
collaborate with your peers, and build partnerships to maximize your resources. Leveraging our 
membership in the United Philanthropy Forum, we can connect you to funders, peers, and 
resources across the country.  
 

3. We work with you to amplify your voice and tell your story — to ensure that the tremendous 
impact of your work is recognized, valued, and supported among the state’s policymakers and 
citizens. 
 

4. We offer professional development programs, resources, and research to help you grow your 
philanthropic practice and stay up-to-date on the latest and best innovations and best practices.  
 

5. Through our technical assistance and consulting programs, we help funders work more 
efficiently and effectively to make the most of your assets.  
 

6. We rally support for our members’ efforts through public relations and communications 
campaigns that promote local giving, encourage estate planning, create partnerships, and 
celebrate the impact of our members’ work.  
 

7. We serve as advocates to advance and protect the sector’s public policy interests. And we help 
you stay up-to-date on key policy issues facing philanthropy, impacting charitable giving, and 
affecting our communities.   

Selling Points 
Any good communications plan takes a “benefits first” approach, meaning that messaging always leads 
with and emphasizes the benefits for the target audience. As such, it can be helpful to succinctly 
articulate your key benefits, or selling points, in order to ensure they are always included in your 
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messaging. The following are Philanthropy West Virginia’s key selling points broken down by target 
audience.  

General Audience (Public/Community Members) 
● We are passionate advocates for the Mountain State, and we work every day to support 

investments in our rural communities.  
 

● We believe philanthropy has a crucial role to play in improving the lives of West Virginians and 
tackling some of the toughest problems facing our communities.  
 

● For us, philanthropy is where hope meets action. So we work to inspire community-driven 
solutions while supporting the vital day-to-day work of philanthropists. 
 

● West Virginians have much to give which can create thriving communities. Philanthropy West 
Virginia helps people in our state channel their time, money, and skills back into our 
communities — and have those resources grow and yield dividends for generations to come. 
 

● We know that West Virginians have the talent, drive, and tools to support thriving and 
sustainable communities across our state for generations to come. By supporting a vibrant 
philanthropic and grantmaking sector, we help guarantee that West Virginia’s assets remain and 
multiply among the hills and hollows we proudly call home.  

Private and Family Foundations 
● Philanthropy West Virginia’s knowledgeable and expert staff can help you work through 

problems, maximize your efficiency, and try out new ideas.  
 

● Leveraging our membership in the United Philanthropy Forum, we can connect you to funders, 
peers, government agencies, experts, and resources all across the country. 
 

● We offer research, tools, listservs, datasets, and templates to help you explore and make use of 
the best thinking in the philanthropic sector.  
 

● We can help you amplify your impact through partnerships with other local, regional, and 
national funders and cross-sector collaborations.  
 

● By joining our network, you’ll immediately grow the capacity of your organization. The shared 
resources we provide, along with the knowledge and expertise of our professional team, can 
help you do more – and do it more effectively.  
 

● We can work with you to amplify your voice and tell your story — to ensure that the tremendous 
impact of your work is recognized, valued, and supported in our communities. 

Corporate Giving Programs and Foundations 
● We offer professional development programs, resources, and research to help you grow your 

philanthropic practice and stay up-to-date on the latest and best innovations and best practices. 
CEUs are available at many of our events.  
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● Leveraging our membership in the United Philanthropy Forum, we can connect you to peers, 
government agencies, experts, and resources all across the country. 
 

● We offer research, tools, listservs, datasets, and templates to help you explore and make use of 
the best thinking in the philanthropic sector.  
 

● We serve as advocates to advance and protect the sector’s public policy interests. And we help 
you stay up-to-date on key policy issues facing philanthropy, impacting charitable giving, and 
affecting our communities.   
 

● We can work with you to amplify your voice and tell your story — to ensure that the tremendous 
impact of your work is recognized, valued, and supported in our communities. 

Out-of-State Funders & Partners 
● Statewide network of community foundations that can be a partner and resource for national 

funders, corporations, and government.  
● We can help you build stronger and more diverse partnerships in local rural communities to 

amplify your impact and develop a more robust pipeline for programming and grantmaking. 
 

● We can help you navigate the cultural and political environment of the region and unique needs 
and role of philanthropy in rural communities.  
 

● We can connect you to local experts and community members so that you can gain a more 
complete understanding of regional and rural issues and trends.  
 

● We can help you stay up-to-date on key local and state policy issues facing philanthropy, 
impacting charitable giving, and affecting our rural communities. We serve as regional 
advocates to advance and protect the sector’s public policy interests.  
 

● Leveraging our local connections and rural expertise, we can lend authenticity and credibility to 
help you tell your story — to ensure that the tremendous impact of your work is recognized, 
valued, and supported in our rural communities. 

Core Products and Services 
Learn 

Technical Assistance 
Philanthropy West Virginia provides its members with technical assistance in the areas of grantmaking, 
technology, communications and public relations, human resources, legal and accounting practices, 
governance, public policy, organizational operations, and more. Our knowledgeable staff and our 
network of national and regional partners can provide guidance and advice as you work to refine your 
philanthropic practice. We also offer a large library of online resources including templates, research, 
programming models, and articles.  
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Professional Development and Education 
Philanthropy West Virginia offers diverse professional development and educational programming to 
support board members, CEOs, staff, individual philanthropists, families, and professional advisors in 
advancing their goals. From webinars and seminars to conferences and retreats, we offer a variety of 
formats to meet your training and continuing education needs. We have developed curricula to educate 
staff, board members, philanthropists, and professional advisors on a wide range of subjects including 
grantmaking and organizational best practices, legal matters, funder collaborations, public policy, 
current trends, and West Virginia issues.   
 
Expertise in Rural Philanthropy, Communities, & Issues 
Philanthropy West Virginia’s 25 plus years of direct work, research, service, and expertise in rural 
philanthropy, communities, and issues positions itself as a partner, resource, and advocate.  
Philanthropy West Virginia and its members can inform, educate, and improve national and regional 
philanthropy’s partnerships, investments, and engagement in rural communities.  As experts in rural 
philanthropy and communities, Philanthropy West Virginia presents a credible, honest, and passionate 
leadership role by engaging peers and other foundations across the country.  This is to create 
respectful, long-term, and effective bridge building with urban funders, communities, and national 
experts who are not based in or understand rural issues, communities, and philanthropy.  

Leverage 

Networking and Collaboration Opportunities 
Philanthropy West Virginia works one-on-one with each of our members to identify possible partners, 
projects, and collaboration opportunities to help advance your organization’s philanthropic goals. 
Leveraging our regional and national network, we can help you increase your impact and take your 
work to the next level. Our partnership with the United Philanthropy Forum brings you access to peers 
and resources across the country including the best available tools and cutting-edge expertise. 
Additionally, throughout the year, we offer numerous networking resources, peer-learning sessions, and 
issue-based working groups.  

Issue Alignment 
Through our issue-based affinity groups and diverse partnerships, we can help you magnify your 
impact as you work to tackle some of the region’s toughest issues and greatest opportunities. Our 
affinity groups pull together national and regional funders as well as business, community and 
government leaders to help you maximize resources, spark new ideas, advance rural communities, and 
develop comprehensive solutions. We currently offer affinity groups on the following topics:  

● Education & National Funder Engagement  
● Community and Economic Development  
● Responding to the Opioid Use & Substance Use Disorder Epidemic  
● Keep5Local: Community Foundation Engaging the Transfer of Wealth  
● Come Home Award Program  

If you have an interest in developing additional affinity groups, we’d love to hear from you! 
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Lead 

Advocacy 
Philanthropy West Virginia serves as a unified voice advocating on behalf of our members to advance 
public policy goals. We monitor key issues facing philanthropy and impacting charitable giving. And we 
collaborate with policymakers to support a vibrant and effective philanthropic sector that serves our 
communities. Additionally, we work daily to raise awareness of the value and role of philanthropy in 
advancing our great state. This includes public relations and communications campaigns that promote 
local giving, encourage estate planning, support cross-sector partnerships, and celebrate the impact of 
our members’ work.  

Research 
Philanthropy West Virginia undertakes and provides unique research to inform the work of grantmaking 
foundations, corporate giving offices, individual philanthropists, generous families, and professional 
advisors. This includes a resource library of publications, datasets, books, templates, case studies, 
online mapping tools, and other services to enhance your work.   
 


