
MINUTES Second Quarter Board of Directors Meeting
Friday, June 7, 2024 10 AM - 1 PM

The Greater Kanawha Valley Foundation
178 Summers Street, Charleston WV

View the Meeting Packet

Board Members: Marian Clowes (Chair), Mike Lewis (Vice-Chair), Janell Ray (Treasurer), Brock Malcolm
(Secretary), Dena Cushman, Renee Margocee, Christine Mitchell, David Moran, Elizabeth Pellegrin, Jess
Puglisi-Sanders, Mary Ann Raun, Patty Showers Ryan, Renee Steffen, Lee Storrow

In attendance:
Marian Clowes, Janell Ray, Dena Cushman, Renee Margocee, Christine Mitchell, David Moran, Elizabeth
Pellegrin, Jess Puglisi-Sanders, Mary Ann Raun, Patty Showers Ryan, Renee Steffen, Nina Riivald

Staff: Chad Matlick, Nina Riivald

AGENDA

BUSINESS MEETING

Call to Order: Board Chair Marian Clowes 10:00 a.m.

Marian Clowers called the meeting to order at 10:02 am

Consent Agenda: Marian Clowes 10:05 a.m.

The following items are part of a consent agenda package. Please review them carefully and if you have
questions or concerns contact Chad Matlick at chad@philanthropywv.org before the meeting.

● Approval of March 2024 BOD Minutes (Exhibit A)

Patty Ryan noted that the March meeting was called to order at 10:05am and not 10:50am. Correction Noted.
Move to approve minutes. Motion by Elizabeth Pellegrin. Second by David Moran. Motion approved

BOARD ACTION: Approval of Consent Agenda

Financial Report: Janell Ray 10:10 a.m.

https://www.philanthropywv.org/06-07-2024-board-of-directors-meeting-packet/


● Current Budget Report & Financial Statements (Exhibit B)

Janell reviewed financial statements and commended staff on keeping expenses down.
Shared that the finance committee voted and approved for Nina to have a credit card. Noted both Nina and
Chad will have credit cards.

● Audit update

Janell shared the financial committee’s recommendations regarding the audit. Finance committee recommends
a financial review. David asked if there was a “termination” packet for Jennie.

Motion to approve- Dena Cushman. Seconded by Jess Puglisi-Sanders. Motion approved

BOARD ACTION: Approval of Finance Committee Report

Move to approve financial statements. Motion by Renee Steffen. Second by Patty Ryan. Motion approved.

Transition Committee Report/Transition Process: Marian Clowes 10:30 a.m.

Marian Clowes shared transition committee roles and responsibilities.Members include: Marian Clowes
(governance); Janell Ray (finances and HR); Elizabeth Pellegrin (communication); Brock Malcolm (office);,
Mary Ann Raun (programs & conference); Renne Steffen (fundraising); Mike Lewis (governance & office);
Susie Nelson (NIP Renewal & Policy)

Reported Jennie’s last day was Monday, June 3, 2024. Jennnie turned in keys, laptop. Chad completed needed
HR tasks. Elizabeth Pellegrin thanked Marian for her leadership during the transition. All agreed.

Shared consultant options for assessment of PWV

(1) Allen Smart, Philanthropy RX; (2) Thomas Watson, Rural Support Partners; and (3) Mark Sedway,
Philanthropy Northwest

Motion to move into executive session by Janell Ray. Second by Jess Puglisi-Sanders. Motion approved

Nina exited the zoom session. Executive Session discussion followed.

Motion by Janell Ray to close executive session. Second by Renee Steffen. Motion approved.

David Moran made a motion for the transition committee to select and contract with a consultant at a cost not to
exceed $30,000. Second by Elizabeth Pellegrin. Motion approved

Governance Committee Report: Renee Steffen 11:15 a.m.

● Deferral of nomination to fill Michelle Foster open term

● By-Law Changes (Exhibit C)

Board had mutual consensus to defer nomination to fill Michelle Foster’s term. Individuals considered were
Scott Jared and John Cart.



Renee shared governance committee by-law review. Suggested changes are as follows:

(1) on p. 2 (Article 6, section 2) the word “associate” is vague. Language suggested is “must be staff or
board member of Philanthropy WV.”

(2) p. 4 ( Article 7, section 1). Suggest word change of “without” to “outside”

David Moran suggested revising the mission and vision statement of PWV. Asked if they should be included in
the by-laws. After looking up the information, Renee shared that inclusion of mission is not required in the
by-laws.

Motion to approve recommend by-law changes listed above. Motion by Jess Puglisi-Sanders. Seconded by
Ellizabeth Pellegrin. Motion approved

Programs: Nina Riivald (Exhibit D) 11:30 a.m.

● Conference Update

●  REM and Other Program Updates

●  Revision of Member Definitions

Nina asked the board’s opinion on having a bar at the Spirit of Philanthropy Awards dinner at the conference.

Provided cost options for open wine and beer bar, cash bar, and limited bar with drink tickets. Board

consensus was a cash bar.

Nina shared program updates from Exhibit D.

Nina shared a memo from the Program and Membership committee for board approval to update the website

with membership definitions of already existing membership categories. PWV existing membership categories

do not have accompanying definitions. Conversation led to lack of clarity in website navigation.

Motion to table vote by Marian. Seconded by Renee Steffen. Motion approved

BREAK/FOLLOWED BY WORKING LUNCH

Membership Updates: Nina Riivald and Chad Matlick (Exhibit E) 12:00 P.M.

● Follow up on lapsed members: Chad Matlick

●  Visits to members and prospective members: Nina Riivald

●  Scheduled Dues Increase for 2024 (Chad)

Nina shared Exhibit E. Asked members who had connections to lapsed members or prospective members to

please reach out and loop in she and Chad Matlick. Nina will begin visits after she receives a credit card for

travel.

Board members agreed to table dues increase during the transition and assessment phase.

Policy Committee Report 12:15 p.m.
● NIP Renewal Update: Marian Clowes



● Upcoming Plans for Public Policy Committee: David Moran

Susie Nelson is taking the lead on NIP. Will work with the WVNPA. WVNPA will take the lead. Approximately
100 orgs benefit from NIP- 8 of those being PWV members and the rest are nonprofits, some of whom are
members.
No board action needed.

Executive Session (if needed) 12:30 p.m.

Executive session was held earlier in the meeting.

Upcoming Board Meetings Dates & Locations 12:55 p.m.

● September 27, 10 am - 1 pm, Steptoe & Johnson Office, Bridgeport
● December 6, 10 am - 1 pm, Steptoe & Johnson Office, Bridgeport

NOTE: There may be a need for additional board gatherings this summer, as we work through the
organizational reassessment process.

Adjournment 1:00 PM


